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ABOUT THE SEVERN RIVER ASSOCIATION

VISION

A thriving Severn River by 2050.

Severn River

~ASSOCIATION~

MISSION

Engage the people who live, work
and play on the Severn River to
restore and protect it for all of our
communities.

VALUES

COMMUNITY-CENTERED

Listening and responding to the needs of
the diverse communities across the
watershed

DATA-DRIVEN

Collecting and employing data, including
climate change factors, to inform
decision-making and accountability
COLLABORATIVE

Engaging the diversity of individuals and
groups across our watershed to
collectively develop and implement
effective solutions

PASSIONATE

Giving it our all to protect and restore
our magnificent river



BOLD PRIORITIES TO
COLLABORATIVELY
RESTORE AND
PROTECT OUR
RIVER

Collaboratively build
and orchestrate the
implementation of a
Severn River Action
Plan (SRAP)

Grow our
local
movement to
protect and
restore the
Severn River

Inspire local
residents and
donors to
invest in SRA’s
growth and
sustainability
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PRIORITY 1 (A severRiver

Collaboratively build and orchestrate the
implementation of a Severn River Action
Plan (SRAP)

STRATEGIES & PRIMARY TACTICS

= Co-create and implement a data-driven Severn River
Action Plan (SRAP) for full restoration and protection of
the watershed including pollution and climate impacts

— Engage a diverse and rich mix of communities,
businesses, policymakers, organizations and
individuals

— Collectively identify watershed “restoration zones”
and develop a full list of targeted projects

— Develop and support a minimum of 3 “restoration
zone” Action Teams to create and execute plans
with at least 1 targeted project per year

= Use water quality monitoring results to inform the SRAP
and holistic restoration activities

= Align all SRA restoration programs (oysters, living
shorelines, underwater grasses) with the SRAP




PRIORITY 2 6 b

Grow our local movement to protect and
restore the Severn River

STRATEGIES & PRIMARY TACTICS

= Significantly expand awareness of SRA and its restoration
activities
— Train and engage Board members as advocates for the
organization
— ldentify, educate and support 20-30 community
“ambassadors” to encourage giving, volunteerism and
advocacy

= Offer meaningful engagement opportunities for people who
care about protecting the Severn River with a commitment

to diversity, equity and inclusion
— Expand the education series, floating classroom and
oyster restoration programs
— Design and execute an annual signature event
= Improve marketing and communications to amplify SRA’s
voice
— Upgrade the website to convey SRA’s activities and
results
— Produce an annual impact report to update the State
Of The Severn and track progress towards the
achievement of the SRAP




PRIORITY 3 G Rty

Inspire local residents and donors to invest
iIn SRA’'s growth and sustainability

STRATEGIES & PRIMARY TACTICS

= Grow Board and staff to involve and better support more
volunteers, communities, partners and donors

— Add 2 new staff members with a focus on programs,
community engagement, communications and
fundraising

— Add 4-6 new Board members who, in addition to their
other contributions of time and talent, are willing and
able to assist with fundraising and/or provide
substantial direct financial support

= Build a strong fundraising and development program

— Leverage existing relationships with communities to
identify and engage individual donors

— Design and actively manage a major donor program
(giving tiers, recognition plan and annual revenue
targets)

—  Provide clear and compelling investment opportunities
to significantly increase giving from foundations

= Improve engagement of community members and expand
membership




VISION

A thriving Severn River by
2050.

MISSION

Engage the people who live,

work and play on the Severn

River to restore and protect it
for all of our communities.

VALUES

COMMUNITY-CENTERED
Listening and responding to
the needs of the diverse
communities across the
watershed

DATA-DRIVEN

Collecting and employing
data, including climate
change factors, to inform
decision-making and
accountability
COLLABORATIVE
Engaging the diversity of
individuals and groups
across our watershed to
collectively develop and
implement effective
solutions

PASSIONATE

Giving it our all to protect
and restore our magnificent
river

PRIORITIES & STRATEGIES

Collaboratively build and orchestrate
the implementation of a Severn River

Action Plan (SRAP)

= Co-create and implement a
data-driven Severn River Action
Plan (SRAP) for full restoration and
protection of the watershed
including pollution and climate
impacts

= Use water quality monitoring
results to inform the SRAP and
holistic restoration activities

= Align all SRA restoration programs
(oysters, living shorelines,
underwater grasses) with the SRAP

PERFORMANCE MEASURES

Funding to develop the SRAP including a fully
interactive list of targeted projects using the
best and latest scientific, engineering and GIS
practices

Full analysis of the river developed by key
stakeholders and expert consultants

3 active SRAP “restoration zone” Action Teams

6-8 projects targeted in the SRAP completed or
in-process

Minimum of 25 million oyster planted per year
(with a long-term goal of planting a total of 1.9
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Grow our local movement to
protect and restore the Severn
River

= Significantly expand awareness of
SRA and its restoration activities

= Offer meaningful engagement
opportunities for people who
care about protecting the Severn
River with a commitment to
diversity, equity and inclusion

= I[mprove marketing and
communications to amplify SRA’s
voice

= 25-50% increase in total volunteers

= 100% increase in participants in education
programs

= $25,000 raised through the signature event

= 10 new strategic partners (communities,
businesses, policymakers and organizations)

®= 100% increase in inbound website visits and
social media interactions

" |mpact report produced and broadly
disseminated

Inspire local residents and donors
to invest in SRA’s growth and
sustainability

= Grow Board and staff to involve
and better support more
volunteers, communities,
partners and donors

= Build a strong fundraising and
development program

= Improve engagement of
community members and
expand membership

= 100% increase in Board giving

= 95% of communities in the watershed are
Members

= 40% increase in unrestricted funding
= 2 additional staff members

" 40% increase in the number of foundation
donors to raise $100,000 per year

= 50% increase in the total number of
individual donors

= Raise $250k per year from major donors
(E1LL )



