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A Letter from the Executive Director

Three years ago | took over as executive director at
the Severn River Association (SRA). Together with a
devoted board of directors and an amazing
community of supporters, we have built an
organization that is accelerating restoration work in
our river that will persist for decades to come. While
I am proud of our early results—delivering a strategic
plan, planting over 100 million oysters, developing
innovative solutions to entrenched problems,
securing critical new funding streams—I am most
excited about the future, when SRA builds on our
century-plus history.

Strategy

In 2024, we finalized the Severn River Action Plan,
evaluating all 108 segments that make up our
82-square-mile watershed. Each year, we will create
project lists based on the best available science,
assuring the highest possible return on investment
for our donors and grantors. Why put so much effort
into strategy and vetting restoration projects?
Because longevity matters, and our work is built to
last. (See page 6 for more).

Innovation

Last year, we engineered a cutting-edge machine for
deploying oyster larvae directly onto oyster reefs at
scale to counter low reproduction rates. We must
accelerate the planting of oysters in the river to reach
the tipping point where our oyster population
sustains itself through natural reproduction—the
ultimate goal for oyster restoration. (See a photo on
page 7).

Centuries of development along the shores of the
Severn left a rich history but also some entrenched
pollution problems. Aging septic systems from
100-year-old communities constantly leach nitrogen
pollution into the river. Nitrogen pollution fuels algal
blooms that lead to areas of very low oxygen, which
is dangerous to wildlife. Last year we laid the
groundwork for a new technique that can remove up
to 90% of this pollution and operate maintenance-
free for decades. (See page 6 for more).

Resources

In early 2024, we advocated for passage of the Whole
Watershed Act to minimize “random acts of
restoration” and concentrate resources into a select
few rivers in Maryland to increase restoration. After
the law passed, SRA assembled a powerful team of
partners to bring that funding home to the Severn.
Over the next 5 years, SRA and our partners will
implement accelerated restoration work from the
headwaters to the river mouth.

The Future

As | said, I'm proud of our many accomplishments
these past three years. Together, we are making
incredible strides, and | am looking forward to the
future. The SRA team is committed to the relentless
pursuit of our vision: A Thriving Severn River by 2050.
We are planning for a long future, driving innovation
in the practice of river restoration, and building a
broad community of people like you that share our
passion and pride in the Severn River. We come from
the pedigree of the oldest river organization in the
United States and we are here for keeps, but none of
this would be possible without you. | hope you will
stay with us on this journey, the best is yet to come.

With great gratitude,

aZs” 4

Jesse Iliff
Executive Director

“Longevity matters, and our work
is built to last.”

Jesse Iliff, Executive Director
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Connect

Connecting the people who live, work, and
play on the Severn is the first of our 3 mission
components - Connect, Restore, Protect. We're
making that connection in powerful ways:

Educational Programs

Our popular Floating Classroom continued
this year, offering hands-on learning
experiences on the Severn River. Students
explored topics such as oyster restoration,
water quality monitoring, underwater grasses,
and the impact of human choices on the health
of the river.

To accommodate larger groups or
organizations with staffing limitations, we
developed the Forest Classroom. This hike
along the Severn Run portion of the river offers
the same core watershed education with the
addition of a native plant scavenger hunt. This
new component teaches students to identify
different species within a variety of
sub-ecosystems. Special thanks to the
Community Foundation of Anne Arundel
County for generously funding this program!

Our adult education program, the John Wright
Speaker Series, is free and open to the public.
Offered during the winter months, speakers
cover topics relating to the Severn River. Topics
in 2024 included Sailing and Sustainability,
Native Plants for Home Gardens, and
Environmental Advocacy in Action, offering our
community fresh insights into protecting and
connecting with the Severn River.

Connect Highlights

637

Individuals attended an SRA
presentation or House Party

54

Students served through Floating
Classrooms and Forest Classroom pilot
event

601

Households are active members

6

John Wright Speaker events held on
topics impacting the Severn

5,024

Followers on Instagram, Facebook, and
LinkedIn staying current with our news




“My inspiration to become involved with
SRA has been to give back to the Severn.”

Kathryn Von Rueden, Volunteer

Water Quality Monitoring

This program collects data weekly April to October recording salinity,
pH, clarity, oxygen, and temperature. Last year 91 days were logged on
the water. We use these data to identify potential new oyster reefs,
areas with low oxygen and fish kills, track algal blooms, and prepare the
State of the Severn report. (See the page 15 for 2023’s report).

Volunteering

SRA’s impact wouldn't be possible without the dedication of our
volunteers who support efforts like water quality monitoring, invasive
species removals, and litter cleanups. Each year companies, clubs,
schools, and churches partner with us to organize meaningful group
events that make a lasting difference.

If you'd like to volunteer, either with a group or individually, reach out to
our Restoration Associate Mollie: Mollie@severnriver.org.

Floating Classroom
Photo credit®

Volunteer Highlights

189

Volunteers for invasive species and
trash clean ups

175

Trees cleared from english ivy

7,500

Pounds of trash removed from Weems
Creek

63

Water quality monitoring volunteers

1,266

Volunteer hours

Water quality monitoring: =%
Photo credit: Tom Guay



Restore

Last year was marked by significant long-term impact
for restoration of the Severn. A major milestone was
the publication of the Severn River Action Plan (SRAP),
which outlines a strategic approach to watershed
restoration: (1) ranking the 108 subwatersheds by
need, (2) developing and constructing projects, (3)
maintaining projects. The SRAP identified Weems
Creek as the #1 priority subwatershed for restoration.
SRA secured over $700K in grant funding, with most
directed toward our top ten priority subwatersheds
(see alist on the facing page).

Oyster restoration remained a highlight in 2024
with 12.5 million oysters planted on the Traces
Hollow sanctuary reef. Additionally, SRA hosts the
largest Marylanders Grow Oysters program in the
state, planting over 1 million, one-year-old oysters
annually by over 300 volunteer growers.

SRA also advanced an innovative pollution reduction
technique, the permeable reactive barrier, to treat
septic pollution. The Sherwood Forest community
partnered with SRA on preliminary studies to assess
the use of permeable reactive barriers in the Severn
River watershed by installing test wells that will be
sampled quarterly for one year to monitor pollution
levels. If the data show high concentrations of
nitrogen, SRA will move ahead with the installation of
a permeable reactive barrier to treat the pollution
before it enters the River.

Restore Highlights

$705,304

In grant funding secured

23

Potential restoration projects vetted in the
Weems Creek subwatershed

5

Action plans within the top 10 priority
subwatersheds: Weems Creek (#1), Spa Creek (#2),
Back Creek (#6) completed, Picture Spring Branch
(#3) begun, applied for funding to develop Severn
Run Mainstem 1 (#4)

67

Meetings with communities about restoration
projects

18

Grant applications for restoration proposals

12,500,000

Spat-on-shell oysters planted on a sanctuary reef




Intern Annie works with SRA ration Manager Ben Fertig to test the machine ¢
for directly setting oyster larvae. Photo: Heidi Busch .

. AP

Thanks to a grant from the Chesapeake Bay Trust and the Chesapeake Oyster Alliance, we developed a
groundbreaking technique to set oyster larvae directly on sanctuary reefs. This method could be more efficient
than traditional spat-on-shell seeding, substantially increasing the number of oysters planted each year on our
reefs. We expect to deploy these oyster larvae in summer 2025.

Restoration Progress Highlights

Wardour (Weems Creek, #1 SRAP* priority) - Completed Georgetown East (Back Creek, #6 SRAP*

design and permitting for a living shoreline and stormwater priority) — Received funding to build three

project and received partial construction funding. bioretention ponds, with construction set for
early 2025.

Spa Creek (#2 SRAP* priority) — Initiated restoration projects

in collaboration with Spa Creek Conservancy. Bay Forest Shopping Center (Back Creek, #6
SRAP* priority) — Secured funding for design

Picture Spring Branch (#3 SRAP* priority) — Secured funding and permitting of two bioretention ponds.

for an action plan.

*SRAP: Severn River Action Plan
Lake Marion (Severn Run Mainstem 1, #4 SRAP* priority) -
Began construction in 2024, to be finished in spring 2025.
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Protect

The 2024 state legislative session will go down in
history as a pivotal moment in the movement
towards a cleaner Severn River as the time when
the Whole Watershed Act was passed. SRA
supported the Whole Watershed Act from
conception through passage. Once it became law
we went right to work, advancing the Severn River
as one of the five rivers in the state to receive the
critical funding provided in the law. Ultimately this
effort was successful and starting in 2025, the
Severn River will receive a new stream of targeted
restoration funding for the next five years.

SRA also helped pass a bill to prevent the sale of
invasive plants in the state last year. Nothing
prevents stormwater pollution better than forests,
but our forests are increasingly threatened by
invasive vines like English Ivy, Japanese
Honeysuckle, Oriental Bittersweet, Mile-a-Minute,
and Kudzu. These vines strangle trees, prevent the
trees from photosynthesizing, and overload the
branches which can cause breakage and
introduce disease. To protect our river, we must
protect the trees in our watershed, and this new
law will do just that.

Protect Highlights

$2,000,000

The first year’s funding for the Severn
River through the Whole Watershed Act

120

Hours working on the Whole Watershed
Act

7

Bills assessed for impact on the Severn

6

Meetings with local, state, and federal
lawmakers

3

Hearings attended by our executive
director to give testimony on bills




“Effective advocacy is how we protect the
Severn River. Whether it is removing threats or
marshalling resources, our river deserves a
champion that will speak up for it.”

Jesse lliff, Executive Director

Executive Director Jesse lliff met with Rep. Steny Hoyer and other federal representatives in March 2024 advocating
for continued federal funding of environmental grant programs.

L-R: Lisi Fidler, Safe and Healthy Playing Fields; Maddie Beller, Chesapeake Bay Foundation; Keith Pivonski,
Underwood & Associates; Michaela Pavlat, National Parks Conservation Association; Rep. Steny Hoyer; Marisa
Olszewski, MD League of Conservation Voters; Mark Conway, Chesapeake Conservancy; Jesse lliff, SRA.
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Donor Spotlight
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t The Severn Legacy Circle is a group of SRA supporters who have made a lasting investment
in the river by giving to our endowment fund during their lifetime and/or through their estate
plan. The returns on the fund's investment fuel our mission, supporting restoration, education
and advocacy, while the principal remains intact to protect the river for future generations.

“We support SRA because we have
witnessed what can be done
through stewardship and action.
They are focused on targeted

restoration and protection utilizing
a professional team fortified by
active community engagement. ”

Jack and Kitty Whiteford




Financials

In 2025 and beyond, our staff will be focused
on leveraging the private donations from
our generous supporters to increase the
amount of public grant funding we obtain.

Expenses by Program

Advocacy
5.9%

Education &
Outreach

Restoration 23.4%

61.3%

N
Water Quality
Monitoring
9.4%

We control our overhead as tightly as
possible to maximize the effectiveness
of our supporters’ generous donations
towards our four principal programs.

Household Members

800

600

400

200

2021 2022 2023 2024

Revenue by Source

Sponsorships

3.5%
Private Gra n:s
Donations 15.8%
80.7%

In 2024 we saw a greater allocation of
overall programmatic expenses to our
restoration work. This is in line with our
vision of AThriving Severn River by 2050.

Total Expenses
Fundraising
4.8%

General & Admin
20.2%

Programs
75%

Private Donations

$800,000

$600,000

$400,000

$200,000

2020 2021 2022 2023 2024

We are extremely grateful for the many generous donors in our watershed that have enabled our success.
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Thank You 2025 Business Sponsors!
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2025 SRA Team (L-R)

Executive Director: Jesse Iliff

Operations Manager: Sarah Winchester
Restoration Associate: Mollie Boyd
Development Manager: Elizabeth Somerset
Restoration Manager: Ben Fertig

Board of Directors

President: John Cryan
Vice President: Barb Palmer
Secretary: Jack Turner
Treasurer: Mike Davis

Rob Beach

Kristyn Kuhn Eckel
Robert Gallagher
Joanna Goger
Bryan Gomes

Kurt Karsten

Thank you Grantors!
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Pollution Sources

2023 Severn River
Report Card

C Water clarity
‘ + G Underwater grasses

. Dissolved oxygen

The Severn River saw modest overall gains in 2023, rising from a C-
(2022), and underwater grasses rose from an F to a C-. Seven River
Association collects water quality data weekly from April-October.
See page 5 for more information.

Chesapeake Bay Severn River

© Septic
O Natural
@ Wastewater

© Stormwater

O Agriculture

After stormwater runoff, septic
systems are the largest source of
pollution in the Severn River. SRA
has been working on a new
method to address this issue. See
page 6 for more details.

Source: Bureau of Watershed Protection and Restoration




Top Communites by Donations

1. Rugby Hall $98,085
2. Whitehall $63,213
3. Olde Severna Park $61,201
4. Lindamoor $54,700
5. Ferry Farms $41,353
20 6. Wardour $37,723
7. Round Bay $36,363
8. Eastport $34,360
9. Palisades $33,795
3 10. Linstead $31,811
10 11. Bay Ridge $26,462
7 12. Sherwood Forest $23,486
13. Winchester $20,193
14. Herald Harbor $19,938
15. Severn House $18,829
16. Epping Forest $14,134
8 1 17. Murray Hill $8,790
18. Saefern $7,600
nnapolis Roads $7,493
20. eland $7,493
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Not readil to join?
Sign up for our emails.

Become a member
or renew today!




